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Section 1  
Introduction to 
Local School Council

Before deciding to run for Local School Council, 
become familiar with the rules and expectations Local 
School Councils and council members must follow. 

This section of the guide explores the foundational 
principles of Local School Councils that a candidate must 
understand to run, but is not an exhaustive list of specific 
statutes, regulations, or policies.
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A Local School Council (LSC) is the governing body of a public 
school in the City of Chicago. LSCs exercise oversight on a school’s 
budget, funds and resources, the annual School Improvement Plan, 
and the evaluation of the school’s principal. By Illinois state law, 
every CPS school has a LSC, with very few exceptions. 

A LSC consists of the school’s principal, six parents of students 
who attend the school, two community members who reside within 
the attendance area of the school, two teachers, one non-teacher 
staff member, and, in the case of high schools, one student.

What is a 
Local School Council?
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LSCs provide school stakeholders with a mechanism for 
participation and oversight.   The stakeholders represented through 
LSCs are Parents, Faculty, Staff, Community members, Administration, 
and in the case of high schools, Students. 

These stakeholders are elected through an election specific to their 
constituency.  For example, only parents may vote for parent 
representatives and only teachers and staff may vote for teacher and 
staff representatives.  Similarly, any neighbor who resides within the 
attendance area or voting district of the school can vote for a 
community representative.  Students vote for the student.

Who serves on a 
Local School Council?



www.dankleinman.org/lsc

www.dankleinman.org/lsc

LSC eligibility is largely fulfilled by identifying as a type of 
stakeholder, such as a parent or a neighbor. 

6 Parent Representatives are a parent or legal guardian of a student currently enrolled 
in that school. 

2 Community Representatives reside in the attendance area or voting district of that 
school and do not qualify as a Parent Representative and are 18 years of age or older. 

2 Teacher Representatives are employed full-time as teachers.  A majority of their 
employment duties are performed at the school. 

1 Non-Teacher Representative is employed full-time as staff other than as a teacher.  
A majority of their employment duties are performed at the school. 

(1 Student Representative is a full time high school student at the high school.)

Who can run for 
Local School Council?
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“I am a neighbor in the attendance 

area of Nicholas Senn High School and 
am running to serve as one of your two 
Community Representatives.”

Section 1 Example: 
Dan’s Campaign



www.howtorunforschoolboard.org

www.howtorunforschoolboard.org

Section 2  
Why Run For LSC

Before you decide to run for LSC, be familiar with your own 
reasons for wanting to serve.  Understanding why you want to 
serve will not only make you a better candidate, but a better 
Local School Council member, too.   

Learning your motivations is a personal process with no one 
right answer.  This section explores some important questions 
and techniques to determine your own candidacy for a LSC. 
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Candidates for Local School Council may run for reactive 
reasons.  They seek their office because they would like to 
change an action, policy, or practice that their LSC has done or 
continues to do.

Candidates for LSC may run for proactive reasons.  They seek 
their office because they see a potential action, policy, or practice 
that their LSC could adopt. 

Candidates may run for office for any combination of reasons.

Reasons for 
Running for LSC?
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I agree with these previous or current actions of the Local School Council:  
_________________________________________________________________ 
_________________________________________________________________.

I disagree with these previous or current actions of the Local School Council:  
_________________________________________________________________ 
_________________________________________________________________. 

Some voters of my LSC’s constituency are satisfied with the LSC because: 
_________________________________________________________________.

Some voters of my LSC’s constituency are dissatisfied with the LSC because: 
_________________________________________________________________. 

My three main goals if serving on the LSC would be to: 
____________________________________________________________________  
____________________________________________________________________  
____________________________________________________________________.

I have the time and capacity to commit to serving well.

Worksheet: Questions 
about Running:
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What matters to you 
Use the exercise-questions on the 
previous page to understand what 
matters to you and to your voters. 

Write your reason 
Hi, my name is _______________ and I 
am running for our Local School 
Council because I agree that our LSC 
has done ______________________ and 
I know together we can accomplish 
___________________________________
___________________________________
__________________________________.

Practice your reason 
Practice saying this reason script in the 
mirror.  Listening and watching yourself 
can help build comfort and 
confidence, and can help identify 
needed changes.  Practice in front of a 
friend or family member who will 
provide constructive feedback with 
what you are saying and how you are 
saying it. 

The Smile Test 
Can you state your reason while 
smiling?  Smiling can be a good way to 
convey a positive message to voters.

Now you try: Writing 
your Reason:
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“I am asking for your support in my 
effort to join the Local School Council of 
Nicholas Senn High School because I 
have the passion to put safety first, value 
our diversity, and improve our school.”

Section 2 Example: 
Dan’s Campaign
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Section 3  
Filing Your 
Candidacy

Once you have decide to run for LSC, be sure to follow 
the official election guidelines and candidate rules.  It may 
be easy to be disqualified if an election form is missing or 
not properly completed. 

*This section is currently based on 2016 standards and will 
be updated and republished as CPS releases new official 
documentation and instruction for 2018.
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Candidates for Local School Council must file required 
documentation to appear on the ballot.

These forms and documentation include the Nomination Form, 
the Criminal and Conviction Disclosure Form, and the Telephone 
Disclosure Form.  Also required are two (2) types of identification.  
The types of acceptable identification are stated in the provided 
text of the nomination form.  Other requirements may be specified 
on CPS forms and other official publications. 

How to 
File your candidacy:



www.howtorunforschoolboard.org

www.howtorunforschoolboard.org

–Johnny Appleseed

“Type a quote here.” 
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Section 4  
Building Your 
Campaign

Now that you have filed your candidacy for Local 
School Council, it is time to build your campaign.   

This section explores some important best practices that 
a LSC candidate may find helpful during the early 
stages of campaigning.
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Running your campaign can be thrilling. It can also 
require a large commitment of resources. 

There are two main resources: time and money. 

Talking to and meeting with voters requires time, and the 
more voters there are too persuade, the more time it may 
take. 

These efforts may also require money.  Reaching voters 
may require printing flyers, for example, or it may require 
buying coffee to host voter conversations.

Steps for building 
Your Campaign
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http://dankleinman.org/lsc/

How many days until the 
election (E-Day) 
Always have a good 
understanding of how many days 
you have left to earn votes. 

How many votes are usually 
cast in this race  
Try not to guess.  Voting records 
are public documents.  CPS keeps 
track of the voting records of each 
LSC race.  For 2016, visit: http://
cps.edu/ScriptLibrary/Map-
LSCElections2016/index.html

Your Win Number  
This is the number of votes 
needed to win.  Sometimes this is 
50 percent of the likely number of 
votes cast plus 1.  In other words, 
sometimes a candidate needs a 
majority of votes to win.  In Local 
School Council elections, a 
candidate must win a plurality of 
votes, which means they must be 
among the top vote getters, even if 
a single candidate does not earn a 
majority of votes individually.

Starting the campaign 
Numbers to know:
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Effective campaign financing keeps the effort going.  
If a candidate can not afford to get their message out, 
then voters will not be able to recognize the candidate in 
the voting booth. 

Therefore, along with time, money is one of the two 
critical resources of the campaign.  

Effective budgets are individualized.  They reflect the 
specific campaign needs.  The budget should cover the 
costs of resources for the allotted time of the campaign.

Steps for building 
The Campaign Budget
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How many clipboards?  
Clipboards are useful for holding flyers in 
an easy to reach way, while also holding 
a surface to write on.  This is useful for 
signing up supporters!  Each volunteer 
talking to voters should have a clipboard 
ready with materials. *Protip: clipboards 
are easily lost.  Extras come in handy. 

Pay for flyers? 
If printing hundreds, or thousands, of 
flyers, it can be cheaper to have them 
professionally printed than to print them 
on a personal printer.  *Protip: hiring a 
local printing company can add a nice 
local touch to your campaign!

How to appreciate Volunteers? 
Volunteers are your most loyal 
supporters.  They are so confident in 
your candidacy that they are spending 
their own time to help you.  Showing 
appreciation is not only a good thing to 
do, but it can help retain volunteers who 
can continue to drive your campaign 
forward.  Even if there is only one 
volunteer, they should know they are 
appreciated.  *Protip: Even a box of 
donuts and a pot of coffee is a nice 
gesture to your volunteers.  

Starting the budget 
tips and tricks:
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How many clipboards will I need? ______ X

How much does a clipboard cost: $__________. 

Will I pay for printed postcards or flyers?_______ 

How much does it cost to print one-hundred: $_______ X 

How many hundreds are needed:  _________  

Will I pay for a website?________ 

How much will it cost:  $_________  

Will I host any volunteer or voter engagement events?____ X

How much does the venue and menu cost per event? $_______.  

Add up the amounts for each category for an example budget!

Worksheet: Questions 
about Budgeting:
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Section 5  
A Campaign 
Committee

A well run campaign can have many moving pieces 
and require a lot of time to manage. Therefore, it can 
be helpful to recruit key stakeholders to lend support.   

This section explores the important concept of forming a 
campaign committee.
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A Campaign Committee can be a small group of key 
supporters that have gathered to pool their resources, 
talents, and time together to help you in your campaign. 

Equally important, your campaign committee can offer 
insight into your strategy and progress. 

For this reason, forming a committee can be very 
important.  They can help reach out to voters they know, 
they can help plan events, they can even help raise 
money for campaign activities.

Steps for building 
The Committee
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Should my committee members be 
constituents? 
If a member of your committee is eligible to vote 
for you, then you can count on at least one more 
vote.  If they are a voter, they may know other 
voters, too, and have the experience to offer 
valuable neighborhood insight.  While those who 
live outside of your school’s attendance area 
may offer insight, too, they cannot vote for you.

What type of community member makes a 
good committee member? 
Sometimes, committees are made up of 
community members who serve as specific 
roles in the community.  Their roles can help 
them reach voters.  They may include a faith 
leader, an active parent, a teacher, a police 
officer, or an elected official endorsing your 
campaign.

What skills does my committee contribute 
to the campaign? 
Campaign committee members offer their 
talents, resources, and time to benefit your 
campaign.  Clear expectations can help build 
an effective campaign committee.  A committee 
member may have a large neighborhood 
network, or an ability to design campaign 
materials, or even financial or accounting 
experience.   

A campaign committee member may 
have an extensive network in the 
neighborhood to introduce you to; 

They may have access to campaign 
funds to help you; 

They have have a lot of dedication and 
time to volunteer with you

Starting a committee 
Thoughts to consider:
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How to ask? 
“Hi, I am running for local school council in 
our community.  I respect your talents, and 
your role in our neighborhood, and I would 
value your input in making sure my 
campaign is the best it can be.  I want it to 
best represents our shared goals.  Will you 
join my campaign committee?” 

Be Prepared 
If the answer is yes, a specific role should be 
outlined with specific expectations.  
Everyone should understand what needs to 
be done in order to hold each other 
accountable.  Print a description of roles 
ahead of time, such as fundraising or 
networking.

Listen and Learn 
Your campaign committee is made up of 
individuals with a  lot to contribute to your 
campaign.  Be sure to utilize all they can 
offer. *Protip: If someone has graphic 
design skills, they can be a valuable team 
member making campaign material.  
Likewise, if someone has great people skills 
they can be a valuable team member 
networking with voters.  Your campaign 
committee can be a core team to build a 
successful campaign.

Forming the 
Committee tips:
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I would like you to serve on my Campaign Committee to help me raise money for 
my campaign: 
Name:  ___________________________________________________________  
Email:   ___________________________________________________________

I would like you to serve on my Campaign Committee to help me design my 
campaign material: 
Name:  ___________________________________________________________  
Email:   ___________________________________________________________ 

I would like you to serve on my Campaign Committee to help me network with key 
stakeholders: 
Name:  ___________________________________________________________  
Email:   ___________________________________________________________ 

I would like you to serve on my Campaign Committee to help me talk to voters: 
Name:  ___________________________________________________________  
Email:   ___________________________________________________________

Worksheet: Building 
the Committee:


